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Tytherington School

Trustees' Report for the Year Ended 31 August 2018

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the year ended 31 August 2018, The annual report serves the purposes of both a trustees'
report, and a directors' report under company law.

Structure, governance and management

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the Academy Trust.

The company was incorporated on 3 March 2014 and fully transitioned operations as of 1 April 2014 following
a decision by the Governing Body and acceptance by the Secretary of State for Education that the School
become an Academy as of this date.

The governors act as the trustees for the charitable activities of Tytherington School and are also the directors of
the charitable company for the purposes of company law. The charitable company is known as Tytherington
School.

Details of the trustees who served throughout the year, except as noted, are included in the Reference and
Administrative Details on page 1.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a
member,

Trustees’' indemnities

The academy trust through its Articles has indemnified its Trustees to the fullest extent permissible by law.
During the period the Academy also purchased and maintained liability insurance for its Trustees.

Method of recruitment and appointment or election of Trusiees

In accordance with the articles of association Governors are appointed as follows:

a. seven community governors appointed by the trustees

b. three staff governors elected by the staff

c. five parent governors elected by parents

d. the headteacher is an ex-officio governor

e. further governors may be appointed by the Secretary of State

The number of governors shall be not less than three and shall not be subject to any maximum. In respect of

those appointed by the trustees (a, above) when a vacancy arises the trustees seek to make an appointment that
would maximise the relevant skills and experience on the Governing Body as a whole.
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Tytherington School

Trustees' Report for the Year Ended 31 August 2018 (continued)

Policies and procedures adopted for the induction and training of Trustees

On conversion to Academy status the Governing Body underfook a skills audit and as vacancies occur the
recruitment of professionals to fill skills gaps has been undertaken. The Governing Body now has a broader set
of abilities which is reflected by individual Governors having delegated roles.

On appointment governors receive information relating to the Academy Trust, receive an induction pack and
attend a briefing. Further fraining depends upon a governor’s existing experience or roles and responsibilities
that they undertake.

The Academy Trust also purchases the governors’ training package run by the local authority.

Organisational structure

Before conversion to Academy status in April 2014 Tytherington School formed part of the Local Authority
(LA) provision in Cheshire East. The school was referred to as a High School and had a Science specialism. The
school dropped the word “High” from its name on conversion and is now known as Tytherington School. The
Governing Board at that time operated four separate committees which reflected the areas of Finance,
Infrastructure, Student Performance, the Curriculum and Staffing. Those committees have now been combined
into two which better reflects the overlap between finance and site management and achievement and staff
recruitment.

The governance of the trust is defined in the memorandum and articles of association together with the funding
agreement with the Department of Education. The full Governing Board meets three times a year.

The key areas considered by the committees are:
+ Standards and Qutcomes Committee
= Finance and Resources Committee

The committees are formally constituted with terms of reference which are reviewed annually. Specific
responsibilities are delegated to each committee, the activities of which are reported to and discussed at full
Governing Board meetings, The chairs of the committees, the vice chair and chair of the Governing Board meet
twice per term for planning purposes and consider any important items for the agendas of the meetings.

All governors are members of the Full Governing Board. In addition, governors are members of one of the
committees who report to the full Governing Board on at least three occasions a year.

Day to day management of the Academy Trust is undertaken by the Headteacher, supporied by the Senior
Leadership Team (SLT). Members of the SLT attend Governing Board meetings as appropriate. The
Headteacher is also a governor and attends all meetings.

The governors are responsible for the strategic management of the school. They approve the budget, the
strategic direction, make senior appointments and approve and direct any policy changes. They are able to do
this by drawing on the information in the annual School Development Plan (SDP) and through receiving
operational information from the SLT and support staff within school.

School policies are either reviewed as part of a cycle or as and when circumstances dictate. Once approved by
the Governing Board the school policies are implemented by the SLT.

The Academy Trust has well established quality assurance and control mechanisms with self-evaluation
embedded into school life.
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Tytherington School

Trustees' Report for the Year Ended 31 August 2018 (continued)

Arrangements for setting pay and remuneration of key managenent personnel

The pay and remmuneration of key management personnel is decided by the Governors Pay Committee (which
does not include Staff Governors), who take advice from the Headteacher regarding pay and promotions of staff.
Promotions are subject to good performance,

Connected organisations, including related party relationships

The Academy is not part of any other organisation and not part of any wider networks. The Academy does not
have any commercial relationships with any related party,

Objectives and activities

Objects and aims

Tytherington School converted to Academy status on 1 April 2014 at which point the entity's operations
commenced. The principal object and activity of the Charitable Company is the operation of Tytherington
School to the benefit of the local community in providing education for students between the ages of 11-18, The
school has a Science specialism.

The school provides an education for students who are principally drawn from the geographical area in which
the school is situated. The school has a group of primary schools, the majority from the town of Bollington who
meet together under the name of the Tytherington Partnership. The partnership also includes primary schools
from Macclesfield, Kettleshulme, Rainow, Tytherington and Pott Shrigley. Parents in this area and in other arcas
throughout the borough are at liberty to request a place in any school regardless of geographical considerations.

The school operates an open access sixth form of approximately 200 students, the majority of whom are existing
members of the school. However the number of “new” students in Year 12 is increasing.

Objectives, strategies and activities

The Academy Trust was set up in April 2014 to further enhance the opportunities and life chances for all
students and their families in the Tytherington area of Cheshire East. The school provides a broad based
educational curriculum enriched by inclusive pastoral support. The school is also the base for a number of
community events and activities. Both the Academy Trust and Tytherington School continue to uphold the
values and principles that has served the local community well for over fifty years.

Public benefit

The Academy provides educational services to ali children in the local area. The Trustees confirm that they have
complied with the duty in Section 4 of the Charities Act 2006 to have due regard to the public benefit guidance
provided by the Charity Commission.

The Governors consider that the key benefit delivered by the Tytherington School is that of the maintenance and
development of high quality educational opportunities for the people of Tytherington and the surrounding areas.
In order to do this the school will focus on each individual and ensure that they have the resources, guidance and
support to achieve their potential. Educational opportunities will be mirrored by both pastoral support and extra-
curricular opportunities which are designed to both enrich and extend.

The school will also provide and support a range of activities and opportunities for the local community to
pursue both educational and recreational goals and pastimes.

The Academy Trust Governors have complied with their duty to have due regard to the guidance on public

benefit published by the charity commission in exercising their powers or duties and defining the direction of
Tytherington School.
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Tytherington School
Trustees' Report for the Year Ended 31 August 2018 (continued)

Strategic Report

Achievements and performance
Tytherington School is an ambitious school at the heart of the community. 1t is a good school which provides a
strong quality of education.

There is a culture of restless ambition and an unrelenting commitment to the highest standards to ensure
dramatic, rapid and sustained improvements in all areas of the school’s work. Outcomes at key stage 4 and 3 are
very strong.

The governance of the school is robust. Governors hold senior leaders to account and ensure that the balanced
budget provides good value for money.

As a result of consistently strong teaching, students, whose prior aftainment on entry is broadly just above
national average achieve at levels significantly above national expectations. Progress at the end of key stage 4 is
strong despite following a largely traditional, GCSE-based curriculum. The school has a tremendous record of
ensuring students achieve the pold-standard Ebacc qualification. 30% of students in year 11 achieved this
benchmark compared to the national average of 19.5%.

In 2017, 84% of students in Year 11 met the benchmark of achieving a grade 4 or above in English and Maths
{an increase of 19% from 2015 when the existing Headteacher was appointed). This places us in the top 15% of
the country on this measure.

Value-added scores for a range of subjects including Science and Humanities are significantly above national
average.

Teaching at KS5 is outstanding. Our value added score across the last three years places us in the top 10% in the
whole country.

Last year, we were again listed in the Sunday Times Good Schools Guide on the basis of the high proportion of
our students who achieve the very highest grades at GCSE and A-Level. We expect this place to be even higher
when the guide is published this year.

Disadvantaged students now do well at Tytherington School as a result of the relentless drive and ambition of
the senior leadership team.

Student staff-relationships are characterised by courtesy and respect in a “values driven community”: students
and staff say ‘hello’ to each other, open doors for each other and there is very little litter on the school site. The
atmosphere in and around school is calm, well ordered and friendly. Students rarely miss a day of school and
attendance is above national averages (95%). The school has excellent relationships with its partner primary
schools and this ensures that transition arrangements are first-class. Safeguarding procedures are an outstanding
feature of the school.

Well-judged quality assurance trails amongst senior and middie leaders constanily monitor performance;
imaginative use of appraisal holds teachers and leaders to account resulting in an unrelenting focus on the
quality of teaching and learning which fuels a virtuous cycle of ambition and achievement. Staff are developing
in confidence with regards to using data to inform their planning,

Communication with parents is extensive and regular. The most recent Ofsted inspection in November 2016

concluded: “The senior leadership team have created a positive culture and driven rapid change across the
school.”
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Tytherington School
Trustees' Report for the Year Ended 31 August 2018 (continued)

Strategic Report

Key performance indicators

Tytherington School faces a dramatic increase in student numbers, which is good long term, but gives
significant cash flow issues because lagged funding means we receive the funding for those studenta a year
later. It is also likely that we will run out of space and will need to build some more classrooms and specialist
rooms such as science laboratories to accommodate the exira students.

KPI 2018 2017
Students 1,055 1,031
Teachers 55 53
Students per teacher 19.1 19.5
Teacher costs to total costs 59.1% 59.3%
Staff costs to total costs 84.7% 83.4%

Going concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

Financial review

Most of the school’s income is obtained from the EFA in the form of its General Annual Grant (GAG), the use
of which is restricted for particular purposes i.e. the objectives of the Academy Trust. The GAG received during
the period covered by this report and the associated expenditure are shown as restricted funds in the Statement
of Financial Activities.

The remaining reserves will be allocated and spent as part of the School Development Plan to update, improve
and maintain facilities and resources. A capital spending plan has been completed detailing the short, medium
and long term needs and plans of the School for which reserves will be allocated and determined in order of

priority.

Included within restricted funds at 31 Angust 2018 is the Local Government Pension Scheme deficit of £1,683k
The pension deficit is viewed as a long term debt and annual contributions are adjusted as necessary to mitigate
the risk and reduce the deficit.

Reserves policy

The Governors review the reserve levels of the Academy annually. This review encompasses the income and
expenditure streams, the need to match income with commitments and the nature of reserves. The Academy's
Reserves Policy states that it is proposed that £100k is held in reserve for cash-flow, uncertainties and
non-capital future plans and another £300k is held as a capital fund giving £400k in total. The Academy Trust’s
current level of free reserves (total funds less the amount held in fixed assets and restricted pension funds) is
£219k (2017 £207Kk).
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Tytherington School
. Trustees' Report for the Year Ended 31 August 2018 (continued)

Strategic Report

Investinent policy

Since converting to an academy Tytherington School has managed its cash balances to provide for the
day-to-day working capital requirements of its operations. Under the Memorandum and Articles of Association,
the Academy Trust has the power to invest funds not immediately required for its own purposes, in any way the
Governors see fit. To date there have not been surplus funds to invest.

Principal risks and nuncertainties

The main risk and uncertainty is the risk that the Academy will expand too quickly as student funding is
received a vear in arrears but extra students require extra teachers now. This could seriously affect the
Academy’s cash flow. This risk is mitigated by carefully managing the expansion process and carefully
managing expenditure and cash flow,

Another risk is that the schoel will not attract enough new students each year, which would reduce future
income. This risk is being mitigated by excellent exam results meaning that parents want fo send their children
to Tytherington School and by forming strong links with Primary Schools to ensure potential students are aware
of the benefits coming to Tytherington School. This approach has been successful and our student numbers are
increasing.

Plans for future periods

In the future the school plans to expand significantly because of parent and student demand. In 2017/18 the
school had 1,050 students, in 2018/19 the school has 1,126 students and in 2019/20 over 1,200 students are
anticipated. This is due to many more students joining in year 7 each year than leaving in year 11. This gives the
following problems and opportunities:

+ In 2018/19 four extra teachers are required and in 2019/20 six extra teachers will be required to teach the extra
students, This gives the problem of recruiting extra teachers, but also the opportunity to teach a wider range of
subjects.

» Extra classrooms, science laboratories and other facilities will be required for the extra students.

« Funding from the DfE/ESFA is based on the number of students in the previous year, which means the school
does not receive the funding for the extra students until a year after they join, but costs, such as exira teachers,
are incurred in the year they join.
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Tytherington School

Trustees' Report for the Year Ended 31 August 2018 (continued)

Funds held as Custodian Trustee on behalf of others
At 31 August 2018 Tytherington School holds the following money as trustees, which are shown as creditors in
our balance sheet:

» Tytherington Parinership — This is a fund to assist Tytherington School’s feeder Primary Schools with their
liaison with Tytherington School.

Auditor
In so far as the Trustees are aware:

+ there is no relevant audit information of which the charitable company’s auditor is unaware; and

+ the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

Reappointment of auditor

Beever and Struthers Chartered Accountants are deemed to be reappointed in accordance with an elective
resolution made under section 386 of the Companies Act 1985 which continued in force under the Companies
Act 2006.

? and signed on its behalf by:

Trustees' R@ incorporating a Strategic Report, was approved by order of the members of the board of
trustees on W2}V

Chair of Governors
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Tytherington School

Governance Statement

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Tytherington School has an
effective and appropriate system of control, financial and otherwise. Otherwise, however such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to Mr Emmanue] Botwe, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Tytherington School and the Secretary of State for Education. They are also responsible for
reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met 4 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Meetings Qut of a
Trustee attended possible
Mr Emmanuel Botwe 4 4
Dr Michael Brown 1 4
Mr Jason Gaunt 2 4
Mrs Jane Stephens 4 4
Mr David Sussex 3 4
Mrs Ethel Knight 2 2
Mr Adam Brown 4 4
Mr Stephen Acreman 3 4
Mr Ken Gilliver 4 4
Dr David Laffan 4 4
Dr Peter Simpson 1 4
Ms Sarah Bird 3 4
Mr Alan Ogden 2 4
Mr Trevor Langston 3 4
Mr Simon Preston 4 4

Governance reviews
A review of Governance was catried out when the school became an academy. As a result the four separate
governor committees were combined into two committees:

o Standards/outcomes
o Finance and Resources Committee

The committees are formally constituted with terms of reference which are reviewed annually. The Governors
intend to review the Governance structure annually in subsequent years.

Page 10




Tytherington School

Governance Statement (continued)

Finance and Resources Commiitee

The Finance and Resources Committee is a sub-committee of the main board of trustees. Its purpose is fo
provide guidance and assistance to the Headteacher and the governing body in all matters relating to budgeting,
finance, and premises management/development and internal control financial control. Attendance at meetings
during the year was as follows:

Meetings Outofa
Trustee attended possible
Mr Emmanuel Botwe 4 4
Mr Adam Brown 4 4
Mr Ken Gilliver 4 4
Dr David Laffan 4 4
Mr Alan Ogden 4 4
Ms Sarah Bird 3 4
Mr David Sussex 3 4
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Tytherington School

Governance Statement (continued)

Review of value for money

As accounting officer the governor and trustee has responsibility for ensuring that the Academy Trust delivers
good value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal ontcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust’s use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data where appropriate. The accounting officer for the academy trust has delivered
improved value for money during the year by:

+ Implementing a “Thursdays Elective Programme” from September 2017 to provide students with more
extra-curricular learning opportunities.

* Implementing more staff wellbeing services, such as flu injections for staff and personal development training.
This has significantly improved staff attendance.

» Replacing the old roofs in the school, which has made the school safer, dryer and warmer. This was paid for by
a grant from the Government’s Capital Improvement Fund.

» Replacing old lighting in some parts of the school with low energy lighting, making those areas brighter and so
creating a better working environment as well as saving electricity. This was paid for by a Dt loan.

» Implementing a new accounting / budgeting system from September 2017 which runs in the cloud, is cheaper
and easier to use.

» Various network infrastructure improvements such as a new broadband network with two outside lines to
provide resilience enabling more systems to be moved to the cloud; a new firewall to control access to web sites
by students and staff and upgrading old computers to modern ones.

» A new web-based telephone system with modern features.

The academy trust plans to deliver the following value for money in future:

» Management of the expansion programme to ensure expansion is controlled and can be accommodated within
the existing infrastructure,

« Continue to increase opportunities for students by enlarging the curriculum. For example, we have introduced
Mandarin and Classics to the Key Stage 3 curriculum.

« Improve standards in teaching and learning by using cover effectively to allow more teachers to observe each
other,

« Effective timetabling to enable more efficient delivery of the curriculum and to support staff workload.

« Appointment of a nurture teacher in key stage 3 to enable students with low levels of literacy to make rapid
improvements.

« Continue to support students who require welfare and mental health support through our Safeguarding
Provision.

« The implementation of an integrated HR and Payroll system from April 2019, which will enable all staff to use
the system for appraisals, expenses etc. and the HR department for running the monthly payroll.

« Continue to upgrade old computers to modern computers to provide a fast, more robust IT environment.

« The provision of 32 tablets / laptops in a travel case to enable them to be used in normal classroom, thus
improving the education provision.

« Implementation of an electronic visitor sign in system to make the sign in process more efficient.
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Tytherington School

Governance Statement (continued)

The purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable leve! rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal contro! has been in place in Tytherington School since
becoming an academy in April 2014 and up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy trust's significant risks has been in place in Tytherington School since becoming an academy in April
2014 and up to the date of approval of the annual report and financial statements. This process is regularly
reviewed by the board of trustees.

The Risk and Control Framework

The Academy Trust’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

+ comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees;

« regular reviews by the Finance and Resources Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes;

+  setling targets to measure financial and other performance;

« clearly defined purchasing (asset purchase or capital investment) guidelines;

+ delegation of authority and segregation of duties;

» identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and has decided:
+ to appoint Beever and Struthers as internal auditor

The auditor's role includes giving advice on financial matters and performing a range of checks on the Academy
Trust's financial systems. In particular the checks carried out in the current period included:

* Risk

* Purchases

* Bank

+ Governance

* Income

= Contingency and business continunity
« Financial information

* Fraud

* Payroll

* Fixed assefs

At the year end the auditor reports to the board of trustees on the operation of the systems of control and on the
discharge of the board of trustees’s financial responsibilities.
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Tytherington School

Governance Statement (continued)

There were no material control or other issues reported by the internal auditor to date.

Review of Effectiveness
As Accounting Officer, Mr Emmanuel Botwe has responsibility for reviewing the effectiveness of the system of
internal control, During the year in question the review has been informed by:

the work of the internal auditor ;
the work of the external auditor;
the financial management and governance self assessment process;

the work of the executive managers within the academy trust who have responsibility for the development
and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the Finance and Resources Committee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

..... 2.1

Mr Emmanuel Botwe
Accounting officer
Head Teacher
Governor
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Tytherington School

Statement on Regularity, Propriety and Compliance

As Accounting Officer of Tytherington School I have considered my responsibility to notify the academy trust
board of trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the academy trust, under the funding
agreement in place between the academy trust and the Secretary of State for Education. As part of my
consideration I have had due regard to the requirements of the Academies Financial Handbook 2017.

I confirm that I and the academy trust board of trustees are able to identify any material irregular or improper
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the academy trust's funding agreement and the Academies Financial Handbook 2017.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to the
board of trustees and ESFA.

Mr Emmanuel Botwe, Headteacher
Accounting Officer
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Tytherington School

Statement of Trustees' Responsibilities

The Trustees {who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Annual
Accounts Direction published by the Education & Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice)} and applicable Iaw and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

» select suitable accounting policies and apply them consistently;

+  observe the methods and principles in the Charities SORP 2015 (FRS 102) and the Academies Accounts
Direction 2017 to 2018;

+ make judgments and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from the ESFA/DIE have been applied for
the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board on\S.. &\f and signed on its behalf by:

Mr Emmanuel Botwe
Headteacher
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Tytherington School

Independent Auditor's Report on the Financial Statements to the Members of
Tytherington School

Opinion

We have audited the financial statements of Tytherington School "the academy trust" for the year ended 31
August 2018, which comprise the Statement of Financial Activities incorporating Income and Expenditure
Account, Balance Sheet, Statement of Cash Flows, and Notes to the Financial Statements, including a summary
of significant accounting policies. The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards, including FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland" (United Kingdom Generally Accepted Accounting
Practice) and the Accounts Direction 2016 to 2017 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

+ give a true and fair view of the state of the Academy's affairs as at 31 August 2018 and of its incoming
resources and application of resources, including income and expenditare, for the year then ended;

s+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

+ have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies
Accounts Direction 2016 1o 2017 issued by the Education and Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. OQur responsibilities under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the academy trust in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK} require us to
report to you where:

+ the Trustees use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

+ the Trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the Academy’s ability to continue to adopt the going concern basis of accounting for
a period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The Trustees (who are also the directors of the academy trust for the purposes of company law) are responsible
for the other information. The other information comprises the information included in the annual report, other
than the financial statements and our auditor’s report thereon. Qur opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated, If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
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Tytherington School

Independent Auditor's Report on the Financial Statements to the Members of
Tytherington Scheol (continued)

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Trustees' Report (incorporating the Strategic Report) for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

» the Strategic Report has been prepared in accordance with applicable Jegal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Strategic Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us fo
report to you if, in our opinion:

+ adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or
« certain disclosures of Trustees remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit,
Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities [set out on page 16], the Trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the Trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error,

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy or to cease operations, or
have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due to frand or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

+ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Academy’s internal control.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the Trustees.
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Tytherington School

Independent Auditor's Report on the Financial Statements to the Members of
Tytherington School (continued)

+ Conclude on the appropriateness of the Trustees use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Academy's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Acadeniy to cease to continue as a going concern.

= Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation,

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit,

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006, Our audit work has been undertaken so that we might state to the academy trust's
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the academy
trust and the academy trust's members as a body, for our audit work, for this report, or for the opinions we have
formed.

Mr Andrew ] McLaren (Senior Statutory Auditor)
For and on behalf of Beever and Struthers Chartered Accountants, Statutory Auditor

St. Georges House
215-219 Chester Road
Manchester

MI154JE
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Tytherington School

Independent Reporting Accountant's Report on Regularity to Tytherington School and
the Education & Skills Funding Agency

In accordance with the terms of our engagement letter dated and further to the requirements of the Education &
Skilis Funding Agency (ESFA) as included in the Academies Accounts Direction 2017 to 2018, we have carried
out an engagement to obtain limited assurance about whether the expenditure disbursed and income received by
Tytherington School during the period 1 September 2017 to 31 August 2018 have been applied to the purposes
identified by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Tytherington School and the ESFA in accordance with the terms of our
engagement letter, Our work has been undertaken so that we may state to Tytherington School and the ESFA
those matters we are required to state in a report and for no other purpose. To the fullest extent permitied by law,
we do not accept or assume responsibility to anyone other than Tytherington School and the ESFA, for our
work, for this report, or for the conclusion we have formed.

Respective responsibilities of the Governing Body's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of the board of trustees's funding agreement with
the Secretary of State for Education dated 27 March 2014 and the Academies Financial Handbooks extant from
1 September 2014 and 2015, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Directions 2014 and 2015. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the year from I September 2017 to 31 August 2018 have not been applied
to purposes intended by Parliament or that the financial transactions do not conform fo the authorities which
govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2017 to 2018 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

« Review and testing of the financial internal control systems
« Sample testing of transactions

» Discussions with management

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year from 1 September 2017 to 31 August 2018 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.
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Independent Reporting Accountant's Report on Regularity to Tytherington School and
the Education & Skills Funding Agency {continued)

3 Do ad S

Mr Andrew J McLaren
For and on behalf of Beever and Struthers Chartered Accountants, Chartered Accountants

St. Georges House
215-219 Chester Road
Manchester

M154JE
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Tytherington School

Statement of Financial Activities for the Year Ended 31 August 2018
(including Income and Expenditure Account)

Restricted Restricted

Unrestricted General Fixed Asset 2017/18 2016/17
Funds Funds Funds Total Total
Note £ 000 £000 £000 £000 £000
Income and endowments from:
Donations and capital
grants 2 217 - 23 240 1,140
Charitable activities:
Funding for the Academy
trust's educational
operations 3 - 5,017 - 5,017 5,104
Other trading activities 4 92 18 - 110 108
Total 309 5,035 23 5,367 6,352
Expenditure on:
Raising funds 5 198 - - 198 160
Charitable activities:
Academy trust educational
operations 6 4 5,246 398 5,648 5,741
Total 202 5,246 398 5,846 5,901
Net income/(expenditure) 107 211 (375) (479) 451
Transfers between funds (65) 65 - - -
Other recognised gains
and losses
Actuarial gains on defined
benefit pension schemes 23 - 318 - 318 502
Net movement in
funds/(deficit) 42 172 (379 (161) 953
Reconciliation of funds
Total funds/(deficit)
brought forward at 1
September 2017 207 (1,855) 14,863 13,215 12,262
Total funds/(deficit)
carried forward at 31
August 2018 249 (1,683) 14,488 13,054 13,215
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Tytherington School

(Registration number: 08920320)
Balance Sheet as at 31 August 2018

2018 2017
Note £000 £000
Fixed assets
Tangible assets 10 14,564 13,961
Current assets
Debtors 11 167 918
Cash at bank and in hand 299 490
466 1,408

Creditors: Amounts falling due within one year 2 (265) (299)
Net current assets 201 1,109
Total assets less current liabilities 14,765 15,070
Creditors; Amounts falling due after more than one year 13 28) -
Net assets excluding pension liability 14,737 15,070
Pension scheme liability 23 (1,683) (1,855)
Net assets including pension liability 13,054 13,215
Funds of the Academy:
Restricted funds
Restricted fixed asset fund 14,488 14,863
Restricted pension fund (1,683) (1,855)

12,805 13,008
Unrestricted funds
Unrestricted general fund 249 207
Total funds 13,054 13,215

e financial statements on pages 22 to 42 were approved by the Trustees, and authorised for issue on
E4)) \gl and signed on their behalf by:

Mr Emmanuel Botwe
Headteacher
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Tytherington School

Statement of Cash Flows for the Year Ended 31 August 2018

Cash flows from operating activities

Net cash provided by (used in) operating activities
Cash flows from financing activities

Cash flows from investing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents at 1 September

Cash and cash equivalents at 31 August

Page 24

Note

18

19
20

21

2018 2017
£ 000 £000

752 (767)

28 -

(971) 865

(191) 98

490 392

299 490




Tytherington School

Notes to the Financial Statements for the Year Ended 31 August 2018

1 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below,

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable in
the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2017 to 2018 issued by ESFA, the Charities Act 2011 and the Companies Act
2006.

Going concern

The trustees assess whether the use of going concern is appropriate ie. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment in respect of a period of at least one year from
the date of authorisation for issue of the financial statements and have concluded that the academy trust has
adequate resources to continue in operational existence for the foreseeable future and there are no material
uncertainties about the academy trust’s ability to continue as a going concern, thus they continue to adopt the
going concern basis of accounting in preparing the financial statements,

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the balance
sheet. Where income is received in advance of meeting any performance-related conditions there is not
unconditional entitlement to the income and its recognition is deferred and included in creditors as deferred
income until the performance-related conditions are met, Where entitlement occurs before income is received,
the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of
capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognised
when there is entitlement and are not deferred over the life of the asset on which they are expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the Statement
of Financial Activities in the period in which it is receivable (where there are no performance-related
conditions), where the receipt is probable and it can be measutred reliably.
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Tytherington School

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

1 Accounting policies (continued)

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where the
receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from other
trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading activities” and
the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to fair value the
items due to the volume of low value items they are not recognised in the financial statements until they are
sold. This income is recognised within ‘Income from other trading activities’.

Donated fixed assets

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this
reliably, in which case the cost of the item to the donor should be used. The gain is recognised as income from
donations and a corresponding amount is included in the appropriate fixed asset category and depreciated over
the useful economic life in accordance with the academy trust‘s accounting policies. '

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up
of the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct
costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more
than one activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources, Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust’s educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.

Page 26




Tytherington School

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

1 Accounting policies (continued)

Tangible fixed assets
Assets costing £250 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the govermment or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. Where there are specific conditions attached to the funding requiring the continued use of the
asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and
carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted
fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets have been acquired with
unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the
cost of each asset over its expected useful lives, per the table below.

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they
are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement
of Financial Activities.

Asset class Depreciation method and rate
Buildings 2% straight line

Furniture and equipment 20% reducing balance
Computer equipment 25% reducing balance
Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay to
settle the debt or the amount it has received as advanced payments for the goods or services it must provide,

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated
reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the time value of money is material, the provision is based on the present value of those amounts, discounted at
the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

Leased assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows:

Page 27




Tytherington School

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

1 Accounting policies (continuned)

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note [X]. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in notes [X]. Taxation and social security are not included in the financial mstruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has
already taken place and there is an obligation to deliver services rather than cash or another financial instrument.

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.

Pension benefits
Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme (“TPS’)
and the Local Government Pension Scheme (*LGPS’). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using a prospective unit credit method. As stated in note 19, the
TPS is a multi-employer scheme and there is insufficient information available to use defined benefit
accounting. The TPS is therefore treated as a defined contribution scheme for accounting purposes and the
contributions recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate
trustee administered funds. Pension scheme assets are measured at fair value and labilities are measured on an
actuarial basis using the projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial
valuations are obtained at least triennially and are updated at each balance sheet date. The amounts charged to
operating surplus are the current service costs and the costs of scheme introductions, benefit changes,
settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the interest cost
on the defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair
value of the scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The
difference between the interest income on the scheme assets and the actual return on the scheme assets is
recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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Tytherington School

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

1 Accounting policies (continued)

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Education & Skills Funding Agency/Department for Education/sponsor/other funders where the asset acquired
or created is held for a specific purpose.

Restricted general funds comprise all other resiricted funds received with restrictions imposed by the
funder/donor and include grants from the Education & Skills Funding Agency/Departiment for Education.

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within
the next financial year are discussed below.,

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 21, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2017 has
been used by the actuary in valuing the pensions liability at 31/08/2018. Any differences between the figures
derived from the roll forward approach and a full actuarial valuation would impact on the carrying amount of
the pension liability.

Donations and capital grants

Restricted

Unrestricted fixed asset Total Total

funds funds 2018 2017

£ 000 £ 000 £000 £000
Educational trips and visits 212 - 212 162
Capital grants - 23 23 972
Other donations 5 - 5 6
217 23 240 1,140
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Tytherington School

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

3 Funding for the Academy Trust's educational operations

Restricted Total Total
funds 2018 2017
£000 £000 £000
DfE/ESFA revenne grants
General Annual Grant (GAG) 4,714 4,714 4.808
Other DIE/ESFA grants 174 174 171
4,888 4,888 4,979
Other Government
grants
Local authority grants 129 129 125
Total grants 5,017 5,017 5,104
4 Other trading activities
Unrestricted Restricted Total Total
funds funds 2018 2017
£000 £ 000 £000 £ 000
Hire of facilities 72 - 12 76
Catering income 10 - 10 9
Other sales 10 18 28 23
92 18 110 108
5 Expenditure
Non Pay Expenditure
Total Total
Staff costs Premises Other costs 2018 2017
£000 £ 000 £000 £ 000 £ 000
Expenditure on
raising funds - - 198 198 160
Academy's
educational
operations
Direct costs 3,084 301 273 3,748 4,325
Allocated support
costs 1,381 264 255 1,900 1,416
4,465 655 726 5,846 5,901
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Tytherington School

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

5 Expenditure (continued)

Net income/(expenditure) for the year includes:

2017/18 2016/17
£ 000 £ 000
Operating leases - other leases 33 33
Tees payable to auditor - audit 6 5
- other audit services ] i
Depreciation of tangible fixed assets 391 400
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Tytherington School

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

6 Charitable activities

Direct costs - educational operations
Support costs - educational operations

Analysis of support costs
Support staff costs
Premises costs

Other support costs
Governance costs

Total support costs

Page 32

Total Total
2018 2017
£ 000 £ 000
3,748 4,325
1,900 1,416
5,648 5,741
Lducational Total Total
operations 2018 2017
£ 000 £ 000 £000
1,381 1,381 866
264 264 247
244 244 293
11 11 10
1,900 1,900 1,416




Tytherington School

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

7 Staff
Staff costs
2018 2017
£000 £ 000
Staff costs during the year were:
Wages and salaries 3,379 3,375
Social security costs 306 302
Operating costs of defined benefit schemes 712 716
4,397 4,393
Supply teacher costs 20 50
Staff restructuring costs 48 42
4,465 4,485
2018 2017
£ 000 £000
Staff restructuring costs comprise:
Redundancy payments 33 32
Severance payments 15 10
43 42

Non statutory/non-contractual staff severance payments

Included in staff restructuring costs are non-contractual payments totalling £15,436 (2017: £10,000).
Individually, the payments were £6,979 made on 30/11/17, £5,179 made on 01/01/18 and £3,260 made on
15/09/18.

Staff numbers

The average number of persons employed by the Academy Trust during the year was as follows:

2018 2017
No No
Charitable Activities
Teachers 64 64
Administration and support 29 94
Management 3 7
161 165

The average number of peréons employed by the Academy during the year expressed as full time equivalents
was as follows:
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Tytherington School

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

7 Staff (continued)

2018 2017

No No
Charitable Activities
Teachers 55 53
Administration and support 46 49
Management 7 7

108 109
Higher paid staff
The number of employees whose emoluments exceeded £60,000 was:
2018 2017
No No

£60,001 - £70,000 1 1
£80,001 - £90,000 I 1

The key management personnel of the academy trust comprise the trustees and the senior management team as
listed on page 1. The amount of employee benefits (incinding employer pension contributions and employer
national insurance contriutions) received by key management personnel for their services to the academy trust
was £544,748 (2017; £460.814).

Trustees' remuneration and expenses

The Principal and staff trustees only receive remuneration in respect of services they provide undertaking the
roles of Principal and staff and not in respect of their services as trustees, Other trustees did not receive any
payments, other than expenses, from the Academy in respect of their role as trustees. The value of trustees'
remuneration was as follows:

Mr Adam Brown (Staff trustee):

Remuneration: £20,000 - £25,000 (2017 - £10,000 - £15,000)
Employer’s pension contributions: £5,000 - £10,000 (2017 - £0 - £5,000)

Mr Emmanuel Botwe (Headteacher and trustee):

Remuneration: £80,000 - £85,000 (2017 - £80,000 - £85,000)
Employer’s pension contributions: £10,000 - £15,000 (2017 - £10,000 - £15,000)

Mr Stephen Acreman (Staff trustee):

Remuneration: £35,000 - £40,000 (2617 - £20,000 - £25,000)
Employer’s pension contributions: £5,000 - £10,000 (2017 - £0 - £5,000)

Other related party transactions involving the trustees are set out in note 24,
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Tytherington School

Notes to the Financial Statements for the Year Ended 31 August 2018 {continued)

9 Trustees' and officers' insurance

In accordance with normal commercial practice the academy has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business. The
insurance provides cover up to £5,000,000 on any one claim. The cost of this insurance is included in the total

insurarce cost.

10 Tangible fixed assets

Cost
At 1 September 2017
Additions
Disposals
( Transfers

At 31 August 2018

Depreciation
At | September 2017
Charge for the pericd

Eliminated on
disposals

At 31 Apgust 2018
Net book value

At 31 August 2018
At 31 August 2017

11 Debtors

Freehold land
and buildings

Freehold land under Furniture and Computer
and buildings construction fixtures equipment Total
£ 0600 £000 £ 000 £000 £ 000
14,057 57 1,194 168 15,476
920 - 38 44 1,002
- - 2 (40) (42)
57 (57) - - -
15,034 - 1,230 172 16,436
816 - 601 98 1,515
245 - 118 28 391
- - &), (33) (34
1,061 - 718 93 1,872
13,973 - 512 79 14,564
13,241 57 . 593 70 13,961
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11 Debtors (continued)

Trade debtors

VAT recoverable

Other debtors

Prepaymenits

Accrued grant and other income
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2018 2017
£ 000 £000

7 16

37 32

37 3

49 106
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Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

12 Creditors; amounts falling due within one year

2018 2017

£ 000 £ 000
Trade creditors 125 134
Loans 6 -
Other creditors 107 101
Accruals 25 31
Deferred income 2 33
265 299

Loan

The loan relates to an interest free Salix loan of £34,234. taken over 6 years. The loan is being repaid by annual
instalments of £5,706.

2018 2017

£ 000 £ 000
Deferred income
Deferred income at 1 September 2017 33 13
Resources deferred in the period - 33
Amounts released from previous periods (31 (13)
Deferred income at 31 August 2018 2 33

At the balance sheet date the academy trust was holding funds received in advance for school trips taking place
in 2017/18.

13 Creditors: amounts falling due after one year

2018
£ 000

Loans ' —.u_zs

ELoan

The loan relates to an interest free Salix foan of £34,234. taken over 6 years. The loan is being repaid by annual
instalments of £5,706.
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14 Funds
Balance at 1 Gains, Balance at
September Incoming Resources losses and 31 August
2017 resources expended transfers 2018
£ 000 £000 £ 000 £ 000 £000
Restricted general funds
General Annual Grant (GAG) - 4,809 (4.874) 65 -
Other ESFA/DFE grants - 174 (174) - -
LA grants - 34 (34) - -
Other restricted funds - 18 {18) - -
- 5,035 (5,100) 65 -
Restricted pension fund
LGPS {1,855) - (146) 318 (1,683)
Total restricted general funds {1,855) 5,035 (5,246) 383 (1,683)
Restricted fixed asset funds
Transferred on conversion 13,805 - (398) - 13,407
Capital grants 1,058 23 - - 1,081
14,863 23 (398) - 14,488
Total restricted funds 13,008 5,058 (5,644) 383 12,805
Unrestricted funds
Unrestricted general funds 207 309 (202} (65) 249
Total funds 13,215 5,367 (5,846) 318 13,054

Comparative information in respect of the preceding period is as follows:

Balance at 1 Gains, Balance at
September Incoming Resources losses and 31 August
2016 resources expended transfers 2017
£ 000 £ 000 £ 000 £000 £ 000
Restricted general funds
General Annual Grant (GAG) (6) 4,308 (4,806) 4 -
Other ESFA/DFE grants - 171 (171) - -
LA grants - 125 (125) - -
Other restricted funds 51 - (51) - -
45 5,104 (5,153) 4 -
Restricted pension funds
LGPS (2,190) - (167 502 (1,855)

Page 38




Tytherington School

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

4 Funds {continued)

Balance at 1 Gains, Balance at
September Incoming Resources losses and 31 August
2016 resources expended transfers 2017
£ 000 £ 000 £000 £000 £ 000
Total restricted general funds (2,145) 5,104 {5,320) 506 {1,855)
Restricted fixed asset funds
Transferred on conversion 14,205 - (400) - 13,805
Capital grants 36 972 - 30 1,058
14,261 972 (400) 30 14,863
Total restricted funds 12,116 6,076 {5,720) 336 13,008
Unrestricted funds
Unrestricted general funds 146 276 (181) (34) 207
Total funds 12,262 6,352 {5,901) 502 13,215
A current year 12 months and prior year 12 months combined position is as follows:
Balance at 1 Gains, Balance at
September Incoming Resources losses and 31 August
2016 resources expended transfers 2018
£000 £ 000 £ 000 £ 000 £000
Restricted general funds
General Annual Grant (GAG) {6) 9,617 {9,680) 69 -
Other ESFA/DFE grants - 345 (345) - -
LA grants - 159 (159) - -
Other restricted funds 51 18 (69) - -
45 10,139 (10,253) 69 -
Restricted pension funds
LGPS (2,190) - (313) 820 {1,683)
Total restricted general funds (2,145) 10,139 {(10,566) 889 (1,683)
Restricted fixed asset funds
Transferred on conversion 14,205 - (798) - 13,407
Capital grants 56 995 - 30 1,081
14,261 995 {798) 30 14,488
Total restricted funds 12,116 11,134 (11,364) 919 12,805
Unrestricted funds
Unrestricted general funds 146 585 {383) (99) 249
Total funds 12,262 11,719 {11,747) 820 13,054
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15 Analysis of net assets between funds

Fund balances at 31 August 2018 are represented by:

Restricted
Unrestricted Restricted fixed asset
funds general funds funds Total funds
£ 000 £ 000 £ 000 £ 000
Tangible fixed assets - - 14,564 14,564
Current assets 314 152 - 466
Current Habilities - (189 (76} (265)
Creditors over 1 year - (28) - (28)
Pension scheme liability - {1,683) - {1,683)
Total net assets 314 {1,748} 14,488 13,054
Comparative information in respect of the preceding period is as follows:
Restricted
Unrestricted Restricted fixed asset
funds general funds funds Total funds
£000 £ 000 £ 000 £ 000
Tangible fixed assets - - 13,961 13,961
Current assets 506 - 902 1,408
Current liabilities (299) - - (299)
Pension scheme liability - (1,855) - (1,855)
Total net assets 207 (1,855) 14,863 13,215
16 Capital commitments
2018 2017
£ 000 £000
- 902

Contracted for, but not provided in the financial statements

17 Commitments under operating leases

Operating leases

At 31 August 2018 the total of the academy trust’s future minimum lease payments under non-canceliable

operating leases was:

Amounts due within one year
Amounts due between one and five years
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18 Reconciliation of net (expenditure)/income to net cash inflow/(outflow) from operating activities

2018 2017

£ 000 £ 000
Net {expenditure)/income (479) 451
Depreciation 391 400
Capital grants from DfE and other capital income (23) (972)
Defined benefit pension scheme cost less contributions payable 99 122
Defined benefit pension scheme finance cost 47 45
Decrease/(increase) in debtors 751 (809)
Decrease in creditors €5)) “)
Net cash inflow/(outflow) from operating activities 752 (767)
19 Cash flows from financing acfivities

2017/18
£000

Cash inflows from new borrowing 28
Net cash provided by financing activities 28
20 Cash flows from investing acfivities

2018 2017

£000 £ 000
Purchase of tangible fixed assets {1,002) (o7
Proceeds from sale of tangible fixed assets 8 -
Capital grants from DIE/ESFA 23 972
Net cash (used in)/provided by investing activities (971} 865
21 Analysis of cash and cash equivalents

2018 2017

£ 000 £000
Cash at bank and in hand 299 490
Total cash and cash equivalents 299 490

22 Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a
member,
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23 Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS)
for non-teaching staff, which is managed by . Both are multi-employer defined benefit schemes,

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31 March
2016.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme Regulations
2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007, automatic for
teachers in part-time employment following appointment or a change of contract, although they are able to opt
out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis - these contributions along
with those made by employers are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament,

The key elements of the valuation and subsequent consultation are:

« employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer administration
charge)

+ total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service
to the effective date of £191,500 million, and notional assets (estimated future contributions together with
the notional investments held at the valuation date) of £176,600 mitlion giving a notional past service deficit
of £14,900 million

+ an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

+ the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of real
earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September 20135,
The next valuation of the TPS is currently underway based on April 2016 data, whereupon the employer
contribution rate is expected to be reassessed and wili be payable from 1 April 2019,

The employer’s pension costs paid to TPS in the period amounted to £386,000 (2017: £385,000).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in Financial Reporting Standard 102 (FRS 102}, the TPS is an unfunded
multi-employer pension scheme. The academy trust has accounted for its contributions to the scheme as if it
were a defined contribution scheme. The academy trust has set out above the information available on the
scheme.
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23 Pension and similar obligations (continued)

Local government pension scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The
total contribution made for the year ended 31 August 2018 was £286,000 (2017 - £226,000), of which
employer's contributions totalled £237,000 (2017 - £181,000) and employees' contributions totalled £49,000
(2017 - £45,000). The agreed contribution rates for future years are per cent for employers and per cent for
employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department
for Education. The guarantee came into force on 18 July 2013,

Principal actuarial assumptions

2018 2017
% Yo
Rate of increase in salaries 2.70 2.70
Rate of increase for pensions in payment/inflation 2.40 2.40
Discount rate for scheme liabilities 2.80 2.50

The current mortality assumptions include sufficient allowance for future improvements in the mortality rates.
The assumed life expectations on retirement age 65 are:

2018 2017
Retiring today
Males retiring today 22.30 22.30
Females retiring today 24.50 24.50
Retiring in 20 years
Males retiring in 20 years 23.90 23.90
Females retiring in 20 years 26.50 26.50
The actual return on scheme assets was £92,000 (2017 - £81,000).
The academy trust's share of the assets in the scheme were:

2018 2017

£ 000 £000
Equities 1,254 1,115
Corporate bonds 659 504
Property 191 126
Cash and other liquid assets 21 54
Total market value of assets 2,125 1,799
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23 Pension and similar obligations (continued)

Amounts recognised in the statement of financial activities

2017/18 2016/17
£ 000 £ 000
Current service cost (336) (289)
Past service cost - (14)
Interest income 48 33
Interest cost (95) (78)
Total amount recognized in the SOFA (383) (348}
Changes in the present value of defined benefit obligations were as follows:
2017/18 2016/17
£000 £000
At start of period 3,654 3,728
Cwrrent service cost 336 289
Interest cost 95 78
Employee contributions 49 46
Actuarial (gain)/loss (274) (454)
Benefits paid (52) (47)
Past service cost - 14
At 31 August 3,808 3,654
Changes in the fair value of academy's share of scheme assets:
2017/18 2016/17
£000 £000
At start of period 1,799 1,538
Interest income 48 33
Actuarial gain/(loss) 44 48
Employer contributions 237 181
Employee contributions 49 46
Benefits paid (52) (47}
At 31 August 2,125 1,799

24 Related party transactions

Owing to the nature of the Academy Trust and the composition of the board of governors being drawn from
local public and private sector organisations, transactions may take place with organisations in which the
Academy Trust has an interest. All transactions involving such organisations are conducted at arm’s length and

in accordance with the Academy Trust's financial regulations and normal procurement procedures.
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Tytherington School

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

24 Related party transactions (continued)

Expenditure related party transactions
During the year the academy made the following related party transactions:

Fermain Academy
The academy trust purchased student alternative provision services from The Yes Trust (trading as The Fermain
Academy) during the year ended 31 August 2018 amounting to £49,900:

» Mr Tim Haselwood is a member of Tytherington School’s Senior Management Team and he is a Trustee of
The Yes Trust,

* The commercial relationship between Tytherington School and The Yes Trust and the decision to use The Yes
Trust existed before Mr Haselwood became a Trustee of The Yes Trust.

« Mr Haselwood is not involved in the procurement decisions concerning the services purchased by
Tytherington School from The Yes Trust or involved in the decision about which students to send to The Yes
Trust. Mr Haselwood does not authorise invoices from The Yes Trust.

« All Trustees of both Tytherington School and The Yes Trust are fully aware that Mr Haselwood is a member
of the Senior Leadership Team of Tytherington School and that he is a Trustee of The Yes Trust and they are
satisfied that there is no conflict of interest.

+ The services purchased by Tytherington School from The Yes Trust are at no more than cost and The Yes
Trust have provided a statement confirming this.

In entering into the transaction the academy trust has complied with the requirements of the Academies
Financial Handbook 2017.
At the balance sheet date the amount due to Fermain Academy was £Nil (2017 - £Nil).

Income related party transactions
During the year the academy made the following related party transactions:

Hurdsfield Primary School
The academy irust sold services to Hurdsfield Primary School which is part of Cheshire East Council to the
value of £3,227 during the year ended 31 August 2018:

+ Mr Tim Haselwood is a member of Tytherington School’s Senior Management Team and his wife Mrs Janet
Haselwood is the Business Manager of Hurdsfield Primary School.

+ All Trustees of Tytherington School and the Governors of Hurdsfield Primary School are fully aware that Mr
Haselwood is a member of the Senior Management Team of Tytherington School and that his wife Janet
Haselwood is the Business Manager of Hurdsfield Primary School. They are satistied that there is no conflict of
interest.

» Payments from Hurdsfield Primary Scheol to Tytherington School are authorised by the Headteacher of
Hurdsfield Primary School, not by Mrs Haselwood.

25 Events after the end of the reporting period

There are no events after the end of the reporting period.
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24 Statement of Financial Activities for the Year Ended 31 August 2017

Income and endowments from:

Donations and capital grants

Charitable activities:

Funding for the Academy
trust's educational operations

Total
Expenditure on:
Raising funds

Charitable activities:

Academy trust educational
operations

Total
Net income/{expenditure)
Transfers between funds

Other recognised gains and
losses

Actuarial gains on defined
benefit pension schemes

Net movement in
funds/(deficit}

Reconciliation of funds

Total funds/(deficit) brought
forward at 1 September 2016

Total funds/(deficit) carried
forward at 31 August 2017

Unrestricted

Restricted

Funds General Funds

£ 000

162

114

£000

5,104

Restricted Fixed
Asset Funds
£ 000

972

2016/17
Total
£ 000

1,134

5,104
114

160

21
181

5,320
5,320

400
400

160

5,741

5,901

95
(30)

(216)
30

502

572

451

502

65

146

290

(2,145)

602

14,261

953

12,262

211

(1,859)

14,863

13,215
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